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Gender gap in the global

Al workforce, from the

Oliver Wyman Forum survey of
’ 25,000 working adults (2024)

1% 59% 98%

51% of women aged 71% of men ages 98% of those surveyed said they need
18-65 around the world 18-24 say they to be upskilled over the next five years
say they use generative use generative Al due to Al disruption. Most employees —
Al tools at least once weekly, compared 77% of white-collar workers, 74%
aweek, comparedto  with 59% of women of blue collars and 71% of pink collars —
59% of male workers say employer support would make them

feel more comfortable using Al at work

Mind the gap

Percentages of global workers by age and gender
who say they use gerative Al at least once per week
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Zhang Linghan, Ph.D., serves as a professor at

the Institute of Data Law, oversees doctoral students at the China
University of Political Science and Law, and is a visiting scholar at
Cornell University. Her research extensively covers cyberspace law
and algorithmic governance, and she is a member of the UN High-
Level Advisory Body on Al. For several years, she has engaged in
legislative advisory efforts concerning laws related to algorithm
regulation, platform governance, data security, and artificial
intelligence governance China.

Malaysian-born data scientist Kavita Ganesan,
Ph.D., has significantly contributed to natural language
processing and machine learning. She is the author of

The Business Case for Al, a guide for organizations on
effective Al implementation. Ganesan also founded Opinosis
Analytics, which focuses on Al strategies for optimizing
business performance.

Saffron Huang and Divya Siddarth
co-founded the Collective Intelligence Project, which, in
2023, worked with Anthropic to run a public input process
involving ~1,000 Americans to draft a constitution for an Al
system called Constitutional Al. The Collective Intelligence
Project advocates for harnessing Al to enhance collective
intelligence and improve cooperative efforts, ensuring

that transformative technologies serve the public interest.
In 2024, Siddarth delivered a TED talk on how Al and
democracy can fix each other.


https://kavita-ganesan.com/the-business-case-for-ai/
https://www.anthropic.com/news/collective-constitutional-ai-aligning-a-language-model-with-public-input
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https://www.reuters.com/technology/artificial-intelligence/ai-godmother-fei-fei-li-raises-230-million-launch-ai-startup-2024-09-13/
https://www.amazon.com/Worlds-See-Curiosity-Exploration-Discovery-ebook/dp/B0BPQSLVL6
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A pioneering Italian computer scientist, Luigia Carlucci
Aiello, has been instrumental in Al research. She founded

the Italian Association for Artificial Intelligence (Al*IA) in 1988 and
served as its first president, significantly advancing Al research and
education in Italy.

Dr. Emilia GOmez s the principal investigator at the
European Commission’s Joint Research Centre and leads Al Watch,
an initiative that tracks Al advancements, implementation, and
effects throughout Europe. With a diverse background in music and
technology, she adopts a human-centric and ethical perspective
on Al development. Gémez’s efforts guarantee that Al policies in
the European Union are rooted in scientific research and reflect
societal needs.

Sasha Luccioni is a researcher and climate lead at
Hugging Face, where she works on Al sustainability. Her work
aims to ensure that machine learning models are developed
with environmental impact in mind. She advocates for
responsible Al development that prioritizes reducing carbon
footprints while supporting technological progress. Her TED
talk Al is dangerous, but not for the reasons you think has
garnered nearly 2 million views.


https://huggingface.co/blog/sasha/ai-environment-primer
https://www.ted.com/talks/sasha_luccioni_ai_is_dangerous_but_not_for_the_reasons_you_think

Sub-Saharan Africa: Advancing
Algorithmic Justice

African women are underrepresented in Al and Data Science
academic fields and fare no better than their global counterparts in
Al workforce representation. This representation gap means that the
lived experiences of African women are omitted from the product
development cycle, resulting in Al technologies that are not designed
with their needs and desires in mind.

African women also stand to be disproportionately affected by Al
bias, as traditional data sets left out women and other marginalized
groups. Additionally, African countries lag in collecting gender and
sex-disaggregated data, with indicators like digital access and
participation ignored.
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Born in Edmonton, Alberta, Canada, to Ghanaian parents, computer
scientist Joy Buolamwini has been at the forefront of the fight
against Al bias. As the founder of the Algorithmic Justice League,
Buolamwini’s work has exposed racial and gender biases in widely
used facial recognition systems.

L In her MIT Thesis, Gender Shades, Buolamwini looked at how
r\j'o-’ gender classification systems from leading tech companies
. - performed across a range of skin types and genders: “Al systems
'I i performed better on male faces than female faces overall, and all
§ systems performed better on lighter-skinned faces than darker-

ﬁ' skinned faces overall. Error rates were as high as 35% for darker-
; * . skinned women, 12% for darker-skinned men, 7% for lighter-
1' i "‘1 skinned women, and no more than 1% for lighter-skinned men,”
ny she found.

|

Her research has influenced tech companies, compelling them,
in some cases, to revise their facial recognition algorithms to
reduce discrimination. She underscores the need for vigilance,
saying, “Al systems, like humans, can have biases. We need to
be intentional about making them inclusive.”

— Participants in an Al Narratives in Sub-Saharan Africa workshop co-hosted by the
University of Cambridge and the Human Sciences Research Council as part of the
Leverhulme Centre for the Future of Intelligence’s project on Global Al Narratives.


http://www.gendershades.org/
http://www.ainarratives.com/
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Dr. Rana el Kaliouby, an Egyptian-American
computer scientist, co-founded Affectiva, an MIT Media Lab spin-
off that pioneered Emotion Al technology. As CEO, she expanded
the application of Al that interprets human emotions across
industries worldwide. In 2021, Affectiva was acquired by Smart Eye,
where she now serves as Deputy CEO, continuing her dedication to
advancing ethical Al development and deployment.

Dr. Marwa Soudi s using Al to revolutionize
education. She has developed Al-driven tutoring systems
tailored for under-resourced schools in Upper Egypt. By
providing personalized learning experiences, these systems
help bridge the educational gap for girls and marginalized
communities, proving Al’s potential for social impact. In a
talk on “Responsible Green Al,” she also emphasizes the
importance of integrating environmental considerations into
artificial intelligence development. “By aligning Al development
with environmental sustainability, we can create technologies
that benefit both humanity and the Earth,” says Dr. Soudi.

Nour Naim, Ph.D., leads Al Minds Academy, which
has trained more than 450 young people in Al literacy, coding,
and robotics. Her emphasis on the effects of Al on vulnerable
populations has established her as an essential voice in
international Al governance discussions. “We must ensure

Al technologies are developed and used in ways that uphold
human dignity and rights,” she argues, advocating for stronger
Al regulations and ethical frameworks.


https://www.youtube.com/watch?v=Czsr2qEgNAI
https://www.youtube.com/watch?v=vBd1h591MjY

Image: Jaime Villanueva/El Pais Image: oneyoungworld.com

Image: Adrian Pérez/ paginal2.com.ar

== @ CROSSBOUNDARY QUARTERLY Q2/Q3 2025‘

Laura Velésquez co-founded and chairs Arkangel Al, a
Colombian startup that has developed an Al application to detect
diseases early. Motivated by personal loss due to late diagnoses,
Velasquez’s company seeks to improve healthcare outcomes by
leveraging artificial intelligence for timely medical interventions.

“l had to understand not only the core of the business but also the
industry, how this world works, and the barriers that exist,” she told
BBVA Spark. “As a woman, | went through many difficult moments
that made me feel insecure: at the beginning, when we were
seeking investment, they would say no because | was a woman.”

Gabriela Salas, who comes from Puerto del

Caballo, Hidalgo, Mexico, has made significant contributions

to recognizing and preserving Indigenous languages by
incorporating Nahuatl, which is spoken by 1.6 million people

in Mexico, into Google Translate. “l want Nahuatl speakers

to have the same opportunities to access information and
communicate in the digital world,” she explained in an interview
with El Pais.

Paola Ricaurte Guijano, a Mexican-Ecuadorian
scholar at the Monterrey Institute of Technology and a faculty
associate at Harvard’s Berkman Klein Center, is a leading voice
in Al ethics. She studies how Al systems reproduce colonial
biases, advocating for decolonized technology that serves
marginalized communities. Ricaurte has warned of the risks
posed by unchecked Al deployment, stating, “The big tech
companies are allies of authoritarian governments.”


https://www.bbvaspark.com/contenido/en/news/entrepreneurial-women-in-latin-america-challenges-opportunities-and-advice-on-the-path-to-equality/
https://elpais.com/america/lideresas-de-latinoamerica/2025-03-08/gabriela-salas-la-cientifica-indigena-que-llevo-el-nahuatl-a-google-es-importante-que-las-ninas-estudien-para-ser-mas-libres.html
https://english.elpais.com/international/women-leaders-of-latin-america/2024-10-19/paola-ricaurte-researcher-large-technology-companies-are-allies-of-authoritarian-governments.html
https://english.elpais.com/international/women-leaders-of-latin-america/2024-10-19/paola-ricaurte-researcher-large-technology-companies-are-allies-of-authoritarian-governments.html

The Women Who Paved the Way:
Historical Figures in Al and Computing

Ada Lovelace (1815-1852): Often considered the world’s first
computer programmer, Lovelace wrote the first algorithm intended for
Charles Babbage’s Analytical Engine. She envisioned that machines
could manipulate symbols beyond mere calculation, foreshadowing
modern computing. y

Sofya Kovalevskaya (1850-1891): A Russian mathematician,
she was the first woman in 19th-century Europe to receive a
doctorate in mathematics and the first to become a university
professor in any field.

Grace Hopper (1906-1992): A pioneering computer scientist and
U.S. Navy Rear Admiral, Hopper developed the first compiler, which
translated human-readable code into machine language. Her work
led to the creation of COBOL, a programming language still used today.

Katherine Johnson (1918-2020): A NASA mathematician, Johnson’s
calculations were crucial to the success of early space missions. Her
expertise in orbital mechanics directly influenced advancements in
computing and Al used in aerospace.

Hedy Lamarr (1914-2000): Lamarr co-invented frequency-hopping
spread spectrum technology, a foundation for modern wireless

communication, including Wi-Fi and GPS, which are essential for Al-
driven networks.

Xia Peisu (1923-2014): Known as the “Mother of Computer Science
in China,” Xia Peisu was instrumental in developing China’s first
general-purpose computer and played a crucial role in advancing
computer science education in the country.

Hu Qiheng (b. 1934): A pioneer in artificial intelligence and mode
ey identification in China, Hu Qiheng has led efforts to connect China
to the global Internet and helped shape Al research in the country.

Many more, cited, and un-cited!
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While women are actively contributing to the research and
development of Al, they are not capturing the funding needed to
scale their innovations. Female-founded Al startups receive less
than 3% of venture capital funding and often secure six times less
per deal than their male counterparts (AIM Research). This stark
disparity highlights the barriers women in Al face—not only in
getting recognition for building groundbreaking technologies but
also in securing the resources to drive their impact at scale.

Yet, women investors are stepping up to fund women-led Al
startups and challenge the status quo in venture capital. In 2024,
women-led VC funds are increasingly backing Al startups that
tackle global challenges, ensuring that women’s contributions

to Al are recognized and adequately resourced for impact.

® Melinda French Gates (Pivotal Ventures): French Gates has
committed to closing gender disparities in technology by
funding women-led Al startups and investing in diversity-
focused venture capital firms

® Shruti Gandhi (Array Ventures): A former software
engineer turned investor, Gandhi’s Array Ventures funds
early-stage Al and deep-tech startups, particularly those
led by diverse founders
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@® Sarah Guo (Conviction Capital): Guo founded Conviction
Capital to invest in Al-first companies, emphasizing the
importance of Al that enhances human decision-making
and problem-solving

® Ann Miura-Ko (Floodgate): A long-time Silicon Valley
investor, Miura-Ko has backed numerous Al companies,
advocating for more women founders in the Al ecosystem

® Deena Shakir (Lux Capital): Shakir focuses on Al startups
in healthcare and life sciences, ensuring that Al is used to
solve some of humanity’s most pressing medical challenges

® Renata Quintini (Renegade Partners): Her investment
philosophy— “helping those who build the future without
destroying humanity”—reflects her commitment to
ensuring Al development aligns with ethical and sustainable
principles

These women are changing the Al investment landscape and
ensuring that Al’s future is shaped by a broader, more diverse
group of innovators.

Women around the world are not only advancing Al technology
but also advocating for fairness, transparency, and inclusivity.
Their work underscores the importance of a multidisciplinary
approach that integrates technical expertise with ethical
considerations.

As Al continues to evolve, supporting and amplifying the
contributions of women in the field will be crucial in ensuring
that Al serves all of humanity. By recognizing their achievements
and integrating best practices, we take a step closer to a more
equitable and representative technological future.



CrossBoundary
Group

Investing in Africa’s
Energy Transition:
Unlocking Capital for
Sustainable Growth

CrossBoundary featured on Inuka Talks podcast

CrossBoundary Group Co-Founder and Managing
Partner Matt Tilleard joined Inuka Talks podcast to
share insights on how Africa can unlock private
capital to drive its energy transition and achieve
long-term sustainable growth.

Drawing from CrossBoundary’s experience as a
leading investor and advisor across the continent,
Matt discusses how distributed renewable energy,
blended finance, and long-term partnerships

are redefining what is possible in energy access
and infrastructure.

He also explores the broader opportunity for Africa
to build decentralized, clean power solutions that
meet the demands of rapidly growing economies.

This episode is a must-listen for anyone focused
on climate finance, infrastructure investment, and
the future of energy in emerging markets.

Listen here

/2

=23

Inuka Talks



https://bit.ly/3G6ea0j

' Redeﬁnlng gender
impact in Ghana’s
~agricultural sector

Written by:
isa Kathuthu,



https://www.linkedin.com/in/lisa-kahuthu/
https://www.linkedin.com/in/cara-oldenburg-473b51b6/
https://www.linkedin.com/in/lisa-kahuthu/
https://www.linkedin.com/in/lisa-kahuthu/
https://www.linkedin.com/in/lisa-kahuthu/
https://www.linkedin.com/in/lisa-kahuthu/
https://www.linkedin.com/in/lisa-kahuthu/
https://www.linkedin.com/in/lisa-kahuthu/
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Building Resilience and Investing in
Development and Growth in Entrepreneurs
in Agriculture (BRIDGE-In Agriculture), is a
B-year Mastercard Foundation program,
demonstrating a pioneering approach to
expanding youth and women’s participation
in Ghana’s agricultural sector. Through
strategic funding and support, this initiative
aims to increase access to resources

and opportunities for women farmers

and entrepreneurs. The program is not
only focused on direct lending to female
entrepreneurs—it’s reshaping the entire
ecosystem by transforming male-led
businesses into powerful allies for women’s
advancement.

CrossBoundary Advisory leads the
program implementation alongside

a consortium of partners including
Access Bank, Fidelity Bank, First
National Bank, Africa Skills Hub, Mind
Builders Africa, and Peswa.

A two-pronged strategy
for lasting change

“While women have traditionally
been the backbone of African
agriculture - doing most of the
tilling, tending, and harvesting

- they often lack control over
business decisions and resources,”
explains Fanta Conde, co-head of
CrossBoundary Advisory’s West Africa
practice.




e courtesy of Mastercard Foundation
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“In a sector where commercial
operations are largely male-
dominated, focusing solely on
female-led businesses limits our
potential impact. We needed to
think differently about how to
create meaningful opportunities for
women.”

This recognition influenced the program’s
distinctive two-pronged strategy for gender
impact. While 36% of loans are directed

to female-led agribusinesses, BRIDGE-In
Agriculture also strategically funds male-
led enterprises that demonstrate strong
commitment to women’s employment

and engagement with women smallholder
farmers. This approach effectively doubles
the program’s impact on women’s economic
participation.

Working with champions
for change

Saving Grains, a male-led enterprise that
initially focused on maize trading, is an
example of how with the support of a loan
from BRIDGE-In Agriculture, the company
was able to expand their operations into
soya trading and transform their business
model to empower women smallholder
farmers in the Pishigu community.

For female farmers in Pishigu, the essential
inputs, training in good agronomic practices,
and marketing support, provided by Saving
Grains, has created new opportunities.

“The biggest challenge for our
farming activities was funding
processes such as fertilizer and
ploughing,” shares Jamila, a soya farmer.



“It is difficult to access loans in this community,
people will listen to your needs without offering

any support. If you are not able to finance it yourself,
the only option is to reduce your farm size.”

Beyond access: training and
market transformation

The program’s impact extends beyond just providing financial
support. BRIDGE-In Agriculture has equipped over 13,000 youth -
75% of them female- with crucial knowledge about modern farming
practices and market dynamics.

“Previously, the local market controlled pricing”, explains
Ayishatu, another soya farmer in Pishigu.

“The training was an eye-opener, now, we know to
weigh our crops before we sell them.” This shift to
standardized measurement practices has ensured
fairer pricing and better returns for women farmers.

The training has also improved farming practices significantly.

As Fuseini, a local farmer, notes, “\We did not measure the
quantity of fertilizer to use on the farm. The training
taught us how to apply fertilizer [to crops].” These
improved practices have led to dramatic increases in yield.

“Previously | used to harvest 100kg to 300kg from
my soy farm. With BRIDGE-In Agriculture’s support,
| harvested about 800kg last season,” shares Aminu,
highlighting the tangible impact of the program.

Transforming lives beyond the farm

For these women farmers, increased yields and better
market access have also contributed to improved family
welfare. Faiza, a soya farmer in Pishigu, reveals this
broader impact:
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“l am able to contribute to the education of my
children and afford nutritional food for my family.

As a woman, when you are able to provide food ,
your husband is happy, and there is peace at home.”

Impact of innovative financing

While individual stories like Faiza’s demonstrate the personal
impact of the program, the broader numbers reveal its scale.

As of December 2024, the program’s strategic loan initiative has
supported 42 enterprises in creating or sustaining access to over
41, 000 jobs for youth. As one recipient, the owner of Gustav
Restaurant, a youth and women-led business, shares:

“The loan has been invaluable for my business.

| have expanded my product lines and opened

a new shack bar at my Spintex branch where | have
hired 3 new employees. | plan to expand production
in other branches and employ more people”

The investments have catalyzed tangible business growth: 36%

of loan recipients have invested in essential business equipment,
from transport vehicles to storage units, tractors, and processing
machines. Another 8% have expanded their operations through new
product lines and outlets.

By working through existing market structures while simultaneously
pushing for change, the program is creating sustainable pathways
for women’s economic empowerment. Women farmers are now
active participants in market negotiations, armed with knowledge
about fair pricing and modern farming practices. They’re not just
producing more, they’re becoming savvy agricultural entrepreneurs.

“What we’re really building here is a new normal,”
concludes Bernard Aitey-Adijin, Senior Program Manager, Mastercard
Foundation.

“One where women’s economic empowerment isn’t
seen as a gender issue, but as a catalyst for broader
business and community success.”
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Written by:
Eunice Muriuki,
Communications
Assistant



https://www.linkedin.com/in/eunice-muriuki-12a2562aa/
https://www.linkedin.com/in/eunice-muriuki-12a2562aa/

In a world where gender disparities
persist across sectors, it’s essential for
organizations to not only acknowledge
these gaps but also actively work to
close them. CrossBoundary’s efforts
to support its employees—especially
mothers—are part of a broader, global
conversation on how equity can be
realized in the workplace and beyond.

According to UN Women, women
perform three times as much unpaid
care and domestic work as men globally,
work that directly affects their ability

to engage equally in paid employment.
These responsibilities significantly
impact women’s ability to engage in paid
employment and advance professionally.

At CrossBoundary, we believe that
equitable workplaces begin with
intentional policies, inclusive dialogue,
and a commitment to continuous
improvement.

Championing parent-
friendly policies

CrossBoundary’s employee-led

women’s affinity group recently hosted

a discussion exploring the intersection of
gender roles, caregiving responsibilities,
and career development. Several team
members shared personal reflections

on how inclusive workplace policies

have supported their professional and
personal growth.
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Debrah Kiwara, People Operations Manager,
opened the conversation by showcasing
policies that empower women and parents
in the workplace. At CrossBoundary these
include a 16-week parental leave, fertility
benefits, and accommodation for nursing
mothers. These policies are not just about
supporting our employees through major
life transitions, they are integral to retaining
strong talent and fostering an environment
where both professional success and
personal responsibilities are respected.

Diana Njuguna

A Boston Consulting Group study found that
inclusive parental leave policies can result in

retention rates of over 90% for new parents.
As Diana Njuguna, an Investment Advisor on

the CrossBoundary Advisory team, shared,
“'m proud to work for a company
that is proactive in addressing

the needs of working moms.
CrossBoundary’s policies reflect

an understanding of the challenges
women face and a commitment

to supporting them at every stage
of their parenting journey.”

Gender roles and
navigating a fulfilling
career path

From the perspective of our team, the
journey to balancing career and family is
uniquely challenging depending on where
one stands in their professional career.
Balancing a career and family is not a linear
journey—it’s shaped by personal choices,
societal expectations, and organizational
support. Partner at CrossBoundary Advisory,
Nneka Chime, shared her experience
navigating both motherhood and leadership.

“Success looks different for
everyone,” Nneka explained.



VA

Nneka Chime

“For me, it was about leaning into
both career and family while being
realistic about the trade-offs. Some
sacrifices are necessary, but they
don’t diminish my aspirations”

These trade-offs are not only personal; they
are systemic. According to McKinsey, 43%
of working mothers report feeling burned
out, compared to 31% of fathers. A 2019
Pew Research study also found that 50%
of working mothers in the United States say
being a working parent makes it harder for
them to advance in their job, compared to
39% of fathers.

Through outcome-oriented performance
expectations and a culture of flexibility,
CrossBoundary works to alleviate these
pressures and enable parents to thrive.

Balancing parenthood
with self-care

One of the most pervasive challenges
discussed in the panel was “mom guilt”,

or the emotional strain many mothers feel
as they strive to be fully present at work
and at home. While societal narratives often
place this burden squarely on women, the
panel reframed it: self-care is not a luxury,
but a necessity.

CROSSBOUNDARY QUARTERLY Q2/Q3 2025

“Taking time for myself makes me
a better mom and a more effective
professional. It's about finding that
balance and remembering that
both my well-being and my career
matter,” Diana shared.

CrossBoundary’s commitment to policies
that encourage a healthy work-life balance
is part of its broader vision of gender equity,
one where employees are empowered to
pursue their careers without sacrificing

their mental health or personal lives.

As we continue to evaluate and strengthen
our policies, it is essential to remain
focused on outcomes, not just hours
worked. By investing in people and fostering
a culture of flexibility and inclusivity, we are
taking tangible steps to close the gender
gap and build a more equitable future

for all.

The impact of gender-
lens investing on families
and communities

Gender-lens investing, a strategy that
aims to address gender inequality by
investing in women-led businesses or
initiatives that promote gender equity, is
gaining momentum worldwide. Research
shows that businesses that prioritize
gender inclusivity tend to perform better
economically. At CrossBoundary, we
recognize that gender equity is not just
about workplace policies, it’s also about
the external impact we have through
investments and partnerships. By integrating
gender-lens investing into our work, we
help create a ripple effect that benefits

not only our employees but also
communities at large.


https://www.pewresearch.org/short-reads/2019/09/12/despite-challenges-at-home-and-work-most-working-moms-and-dads-say-being-employed-is-whats-best-for-them/
https://www.2xglobal.org/new-to-gender-lens-investing/what-is-gli
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-matters-even-more-the-case-for-holistic-impact
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-matters-even-more-the-case-for-holistic-impact
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-matters-even-more-the-case-for-holistic-impact
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According to the Global Impact Investing
Network (GlIN), 75% of gender investors
reported that adopting GLI increased
their ability to drive meaningful impact.
CrossBoundary recognizes that fostering
gender equity internally strengthens our
ability to create external, systematic change.

Strengthening our
CB community and
policies for the future

The panel concluded with a collective
recognition of the power of community
and shared learning. CB Women’s
affinity group is a driving force behind
these conversations—championing
the lived experiences of working
parents and informing the future

of our workplace culture.

Uil

Supporting women in the workplace
contributes to far-reaching societal gains.
The ILO estimates that increasing women’s
participation in the workforce could boost
global GDP by $5.8 trillion. Furthermore,
companies with inclusive leadership
pipelines see 21% higher profitability,
according to Gallup.

As the number of working mothers at
CrossBoundary continues to grow,

so too does our responsibility to adapt.
Through policy, investment, and internal
dialogue, we’re committed to building a
workplace where all individuals—
regardless of caregiving responsibilities—
can grow, lead, and succeed.



i CrossBoundary
: Energy

Kamoa Copper and CrossBoundary
Energy sign agreement for a
groundbreaking baseload renewable
energy system in the DRC

Kamoa Copper S.A. and CrossBoundary Energy
signed a power purchase agreement (PPA) to
provide baseload renewable energy to the Kamoa-
Kakula Copper mining complex, one of the largest
copper mines in the world, situated near Kolwezi

in the Democratic Republic of the Congo.

This solar project is the first of its kind in

Africa and will include a 222 MWp solar

PV system and a 123 MVA/526 MWh battery
energy storage system (BESS). The plant

will provide a 3B0MW dispatchable renewable
baseload energy supply to the mine, offsetting
fuel generators and reducing carbon emissions
by around 78,750 tons per year. CrossBoundary
Energy will own and operate the plant, and
Kamoa Copper will pay for the energy it
consumes. The plant is expected to produce
~300,000 MWh of clean energy per year.

“ This is a pivotal moment for Kamoa
Copper and the Democratic Republic
of the Congo. As a company, Kamoa
Copper has been setting innovative

benchmarks in various domains, and with this

partnership on baseload renewable energy,
we will continue to do so. We are pleased to
have CrossBoundary Energy as our first
partner in this endeavor. Their commitment to
honesty, integrity, and delivery is exemplary.

We anticipate hard work and successful

outcomes from this project. From Kamoa

Copper’s side, we are committed to providing

unwavering support to ensure our suppliers’

success, as we demand excellence in all our
collaborations.”

— Annebel Oosthuizen, Managing Director
of Kamoa Copper

Read the full announcement on crossboundaryenergy.com



https://bit.ly/KamoaCBEAnnouncement

CrossBoundary
Group

Mini-Grid Innovation Insight:
Harmonizing tariffs through smart
green subsidies in Sierra Leone

The results are in—lower tariffs boost energy use, especially
for low-income customers, without significant revenue loss

in local currency.

In December 2022, CrossBoundary’s
Mini-Grid Innovation Lab, in partnership
with the Global Energy Alliance for

Here’s a snapshot of the pilot:

8 zment (©) Q) conel
3 300+ o 8 .

customers impacted

After 12 months, this is what
the study shows:

® When electricity tariffs were cut
by 41% over a year, energy use
surged by 58%

People and Planet (GEAPP), launched
a nationwide tariff harmonization pilot
in Sierra Leone.

D $0.34/

kWh
Subsidized tariff

80% ©

Minimum expected
system uptime

® Low-income customers, who made

up 63% of those in the study,
benefited the most

® Despite lower tariffs, overall revenue

didn’t drop as much as expected
due to increased usage

How can this be replicated at scale for more
affordable electricity access? Click or scan
the QR code to read the full report



https://crossboundary.com/mini-grid-innovation-insight-harmonizing-tariffs-in-sierra-leone/

Our next CrossBoundary Quarterly
explores the future of private
sector engagement

In our next issue, we examine how the role of the private sector

is being redefined in emerging markets. As traditional aid flows
shift—amid cuts to international development budgets and evolving
priorities from the U.S., UK, and other donors—public-private
collaboration is taking center stage. From climate financing to digital
infrastructure, the private sector is not just a partner but a driver of
sustainable development.

It’s not
too late!

Don’t miss our previous
an- 4 W CrossBoundary Quarterly on
of Eyerything ELECTRIFICATION OF EVERYTHING

QUARTERLY

The global energy landscape is undergoing a monumental
transformation. Driven by the need to build resilient energy
systems, governments, businesses, and individuals are
investing in electrification and renewable energy at an
unprecedented scale. This shift is reshaping energy and
transportation systems and unlocking new opportunities
for growth, innovation, and investment.

At CrossBoundary, we are uniquely positioned at the nexus
of these changes, leveraging our expertise to drive impactful,
market-led solutions that align with the global imperative

for a sustainable energy future.

Explore how increasing investment in electrification and
renewable energy is reshaping energy and transportation
systems and unlocking new opportunities for growth

and innovation

CrossBoundary
Group



https://crossboundary.com/
https://crossboundary.com/crossboundary-quarterly-localization-and-decentralization/




